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That's What You See As You Skip Back Through The Pages
Of The Gates Rubber Company History Since October, 1911

“Life beging at 40,7 fthey say.

But that’s no sign there wasn i
much lfe before that—at least not in
the ease of the Uates Hubber Com-
pany, which commemorates its 40th
anniversary this month, A eareful re-
view shows that there wag “hardly a
dull moment™ in al} the vears up to
00 There wayg lots of life—even from
the vear 1

The vear 1, oddly enough, actaallyv
! three flowee 1877 in ity sinee i
all started hack in 1911, Phat same
date, even new, is retlected i our tele-
phone nwmber, SHerman 1911

It was then that a certain young min-
ing engiveer named Charles £ Oates was
growing weary of the consgtant fravel re-
quired by his job. Besidey he had moare
or less agread with his wife that seon he
wotid lock into the matier of settling
down in seme pleasan: cammunity, You
see. @ “blessed event” was an the way—
and what would e mere deszivalle than
settling down,

Starts With 31803 and A Loan

After earefnl study of possibilities, the

5 HEre 31 their tobal savings
noa small shop at 1625 Broad-
wioas the Colovade Tire &
Company. It was ta sunhnlement
: from the mining engineering,
is where the whole thing could
d-——even before it really got
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frve

Gates
shop on
s doing,

af envelon

approachad the man

how much buziness

soman whipnped out

» from hig desk

arE Tor business” he waid,
! two o apened them. Sure enough!

Out of tha envelopes came orders, lotg of

{4

orders, with checks attached. Tt lgoked
like a nice bit of business for a day’s
mail, so, partly on the strength of that, .
Mr. Gates purchased the place for 33,500,
paring $1,000 cash down, giving a note
for the halance in hopes that the profits
would pay it off.

Artist's conceplion of the Gates Rubbyy
Company's plant and office buildings iy
Denver, looking northwest across 4 pan.
orama of 30 infer-connected buildings i
an area of 531 acres. Compara this with
the way the plant layout was envisioned

back in 1919 [see picture top of pegs
12},

A month or so later, when he actuaily
“tock over,” he diseovered tn hig disma;,
that the daily mail wasn't bringing in sz
much business as expacted, Near as any
one could tell, the man selling the plaes
had apparently saved up about a weeks
supply of daily mail for opening st th
strategic moment when the first like:
customer walked in. That was Mr, Gales

At the moment, after discovery of wha
must have happened, things looked rathe
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The 40 years of progress at Gates are mirrered quite clearly in terms of johs for emp b
total emplayment through the years. The chart fells the f*c'ézes (haH
cannot show the minute dips and rises year by year. But i R

flacted by this chart showing
year periods and, aaturaily,

foyees ¥ %

car

the trend and is accurate by Bve year perieds, Fram the beginning, with bwo empgﬂ‘{ﬁ‘?sf 't_”!;_,gﬁ‘
an afl Hime high in July of this year when 7,337 persens were employed by Gates, 1§ s inte groe?
note that even during the deprossion years, after a slight reversal, there has heen a sfeady
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orders weren’t rolling in ag had
ndicated. But it only served to
en  whe burning desire of  hoth
ag Gates and his brother, John (who
aw had joined the firm}, to make
sw enterprige succeed, despite the
montih's disappointment.

guld vequire more than  desirve.
er. FHere was a small factory in
r, hallway ip the mountains in the
=west.” Furthermore, evervone ol
ieday, by this time, had agreed, “vou
start & manufacturing firm that fay
%ﬁnd make it succeed.”  After all
geveral firms tried it? There was
er mill! And the cotton mill! Both
and failed!

“1t Can’t Be Donel”

air,” folks of that day agreed. “H
an't e done—vyou can’t make a man-
uring plant succeed this far west!”
-that only served as a daring chal-
o Mr. Cates. It made the pioneer
rit-within him ask, “Why can’t it
e?”

the iittle plant on Broadway was
g the “Durable Tread” a steel
ad band of leather which could be
ed over the flimsy auto tires of
1) day Lo increase mileage—something
weh did bave some demand. (3500 miles
%1 top mileage for tires in 1911.) But
Yaw he couldn’t count on muech local
mpport  for sales—there aweren't many
stog’ in Denver at that time.

%He knew that to make a manutacturing
¥ oess succeed in the Mile-High Olty
B would have to build up a sales organ-
g won. He would have to entfer the na-
ppal fleld and meet, on equal terms,
e of the keenest ecompetition of that
%—a competilion that was hacked by
won! limitless capital in the Bast. Tt
x_;’look hopeless. )

£ Accent On The Fositive

at Mr. Gates didn’t Iook only at the
paslives, There was a positive in the
etere, That was Dirvect Madl selling!
eiwas a way out. Through the mails,
ompany and its product could get in
Efeet touch with the “Tread” user. It
Bnldp’t require large financing or a lot
# salesmen.
»Hince both Mr. Charles (ates and Mr.
;’*.n Gates were trained engineers. (and
g3%¢ engineers, by nature, huve w dis
gpard for set precedent) it was logicel
F.tem {0 approach their manutfaciuring
,,bl-lsiness problems with a fresly, ane
Ted Doint of view.
g By ads were answered in magazines,
.o study how olher direct-mailing
L dd it. With theh own hands they
& the “Durable Treads” on tives. learn-
T8t hand how and why they wore
OW they could improve them.
o Growth Gets Good Start
?E’:{;it_.the kind of husiness it was at
;"-'leta'u‘:’]min three months, there were
t %o er cnlé,tcz;‘s {and o stenagrapher)
2t erwherc there had been only one.
Foseraps piled high with 17 per-
gﬂ)}i‘:}umgi teathaer for the “Treads™ all
aor g. U scemed a shame to haunl
Aps off as waste. Couldn’t sonte-
gwf maqe of the geraps? Thoy were
i&iﬁiﬁ 'e‘ﬁrg widths and lengths---just about
[ ‘«.-rB_- 0’1‘ Ieathe_l' halters for horses.
Cemgais_an idea—and a ;;'m_}:i n‘m-z!
Ut of ‘i_\)r“stm‘t(rd\ manutactuving hal-
. ‘zmherSEiITH)SA ;\n(i‘ they wern sironger
i 56?&1}«; 1«17“,(31‘:& (‘)l_ that day because
Me}k }Cx}mt: E_;'c)m wood,  chromeoe
f“onan 11(1(-!.:---(}} the best, It miade
¥ ostrong halters, Phanks to

19351

DAMNCE OF THE DECADES . ., . That might be the capiion of these three pictures. Note how,
in the top one, progress already was underway after only nine years of cperation! The lone auto-
mabite, being accompanied at the curb by a lone bicyc‘e, is parked in front of what is now the
Adminisiration building——then it was both factory and affice. At exfreme left one can see some of
the adornments of the old Roaf Garden which had national recognition, Comparison of the 1940
with the 1930 picture shows more advancement with the factory sprouting a water tower and its
main building extending southward {to the left],
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Here is what mey be the onl

y remaining photograph of the original

i ’f«;e

Company's first store -

front, when it was the Colorado Tire & Leather Company, located at 1025 Broadway. Standing

in front of the entrance is Mr. C. C. Gates,

Mr. Paul Steel. Although the Company first

taken at a later date, when Jonas Brothers, taxidermists,

left, and the first employee of the Company,
apened its doors in 1911,

this photograph was
who had besn located next door,

took over the former Gates company headquarters—hence the signs.

Drama, Adventure, Humor—in Forty Years’ Progress

(Cantinued from page 5}
persistent effor{ and evenrts, such as the
Buffale Bill incident (see page &), the
Company soon became known as the larg-
est manufaciurer of halters in the coun-
try under the name, Leather Products Co.

Machine Hums, Baby Sleeps ’
“There was—and always has been—an-
other employee, never on the payroll of
that dav.,” C, F. Wonley, Gates Advertis-

ing executive, wrote in a historical re-
view in 19220 “That was. is, and sghall

be, Mrs. C. €, Gates. Affernoons, in those
fivs{ weeks, she lent 4 hand at the factory
sewing machine, gewing the fabric lin-
ings for the leather treads. There was one
wee Miss Gates in those davs—and she
was always carefully placed on a pile of
soft scrap leather, where she snoozed coni-
fortably, just as long as the sewing ma-
chine hummed. Let the machine stop, and
the baby would awaken!”

Ag time weni on, however, the superior-
ity of rubber as material for tire treads
soon led 1o discarding of these leather

Back in 1942, when this picture was taken by
doha Gates of the first group of employses
with C. C. Gafes, seated loff. and a “Dursble
Tread”, as the only product the whols plant
force could get into one picture. Today, with
around 7,200 smployees this would be an im-
pessibitity, especially since about 1,200 of these
employees are located in varicus parts of the
country—in warehouses, sales offices and in the
field,

Arrsw, left, points to Paul Sieel, the first am-
sloves of the Company. In front of him is the
fady who tedey is the wife of Charlie Combs,
whose first job was that of running a riveting ma-
chine. later he became Raw Materials ware-
house manager. Today he is Zone Tires Man-
2ger in Portland. Arrow, right, points to William
Button, who is today head of Traffic and a mem-
ber of the Board of Management,

(6]

preducts, and with them went the manu-
faeture of leather halters.

In 1914 the steelstudded “Durable
Tread” gave way to a new product—the
“Gates Half-Sole.” This had a rubber
tread on a fabric carcass which could be
cemented to the worn tire. It would give
extra mileage. “You halfsole your shoes,”
the advertising read; ‘“why not your
tires?”

So—The Name Changes

For a while, the “Half-Sole” proved a
popular item. And the Company, manu-
facturing products out of rubber instead
of leather, switched namesg to “The Inter-
national Rubber Company.” When adver-
tising interests pointed up the fact thiat
“It doesn’t sound right to have a product

tue GATES smprovess PROGRESS

kpown as ‘Gates Half-Sole' made ry
International Rubber Company, the-
name was changed to the Gates Rsxbh;;
Company. That was in 1819, '
Up to 1928, all Gates’ products had Beay
accessories for antomobiles, but in i
year, the Company built a braided s
plant and went into the garden hose byt
ness. This, quite naturally, evolveq Tt
a lne of industrial types of hose g .
later date, just as the V-belts led tg
development of the Gates Vuleo Roppe.
a line of heavy duty helts. Anocther .
ural step was that of entering the Miarke
of moulded and extruded products Mad,
from rubker and textile materials ‘
Familiar Names Appear
During those early days, some
names of today appear on the FRCOM,
Jack Crary, Bill Button, and Clem e
—all members of the Board of Mangz,
ment now-—were there almost from 4,
start. They witnessed ihe remarkaky
growth of the business during the Years
of 1914-15-16 and can still recall the p,
mance of those early mailorder days
They saw the Company move from fy
first small location on RBroadway tg fhe
larger place at 1320-46 Acoma street, neg
Civie Center. They saw the busine
mushreom to the point where it again hys
to lrave added space in 1914, Then it wu
that the first building of the present a4
dress at %99 8. Broadway was erected-
Unit 1, first unit of the present Admins

tration building, stili in use today.
(In the years that followed, the othe
familiar names of today, honorved =
“Over 36-Year Emplovees” in thig jssse 2
saw the same romance continue.) i
Needed: All-Out Effor: ;
That initial building cost $15.000 1
huild, and when plans were made, it o5
peared it would be n cessary to borms
$10,060 of the amoun: In arranging the

familps,

AP )

loar, a condition of ‘he deal was ih
Mr. C. € Gates would have to insure ki

fite for $20,000.
$244 per year. It turned out that b 3
ioan wag never needed, because the bus P
ess prospered enocugh fo pay for i
bullding ifself.

“But the insurance is still in ef!m‘i.
histarical account of 1922 relates, "2
it's likely that everytime the annual i
mium comes due, Mr. Gates gets Ei_‘-‘if‘;f‘_'”
of the kind of all-out efort it required @
get business rolling in those early dast

That there were plenty of rough spt
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