& Taszk Mame Duration Start Finizh |Resource Mames

1 Initial Planning Omons Mon 952506 Mon 972506 Home Tour Committes

2 Home Selection 111 days Mon 1807 Sat 42807

3 Mominate homes 90 days Mon 15807 Sat 45707 Home Selection Committee

4 Survey nominations 14 days Sun 45807 Sat 472107 Home Tour Committes

5 Peform final selection 7 days Sun 42207 Sat 472807 Home Selection Committes

5] Home selection complete 0 days Sat 452807 Sat 472807 Home Selection Committes

7 Homeowner TLC 130 days  Sun 42907 Sat 9307

g Determine volunteer requirements 21 days Sun 452907 Sat 51907 Home Selection Committes

9 Keep homeowner infarmed 130 days Sun 42907 Sat 9507 Home Selection Committee

10 |[Homeowner Gifts 124 days  Sun 42907 Sat 9107

11 Determine homeowner gift preferences 14 days Sun 42907 Sat 51207 Home Selection Committee

12 Create pairtings 110 days Sun 5M307 Sat 9107 Home Pairting Person

13 Create home histories 110 days Sun SM307 Sat 9107 Home Histary Person

14 |Sponsorships 150 days Mon 1307 Thu 6707

15 Solict sponsors 120 days hon 15807 Mon 55707 Sponsorship Committee

16 Collect sponsorships 80 days Sat 21707 Mon 55707 Sponsorship Committee

17 Ohtain graphics S0 days Wed 41807 Thu 67107 Sponsorship Committee

15  |Ticket Sales Smons | hon 14507 Thu 61407 Ticket Sales Committes

19 |Tickets and Posters 85 days  Sun 42907  Tue 72407

20 Preliminary Design 30 days Mon B/407 Tue 7307 Graphics Design Committee

21 Pictures of Homes S0 days Sun 429007 Mon 6807 Graphics Design Committee

22 Home Descriptions S0 days Sun 42907 Mon BM807  Graphics Design Committee Home Selection Committee
23 Graphics from Sponsors 0 days Thu G707 Thu 67007 | Sponsarship Committee

24 Production 10 days Thu 7507 Sat 7407 Graphics Design Committee

25 Printing 10 days Sun 7HS07 Tue 7i2407 Printer

26 Tickets available 0 days Tue 7124007 Tue 72407 Graphics Design Committee

27 Posters availahle 0 days Tue 72407 Tue 72407 Graphics Design Committee

28 [Publicity 150 days Mon 4907 Sat 9807 Publicity Committee

29  |Finance 254 days Mon 11507 Fri 972807 Finance Committee

30 [Veolunteers 240 days Mon 18307 Fri 9707

31 Solict volurteers 120 days Mon 1807 Mon SF0Y Yolunteer Acquisition Committee
32 Ohtain volurteer commitments 90 days Fri 3807 Thu 6707 Yolunteer Acquisition Committes
33 Solict volunteerhomeowner preferences 40 days Fri 6807 Wed 7807 “Yolunteer Acquisition Comimittee Home Selection Committe
34 Determine preliminary volurteer assignment: 30 days Thu 7H907 Fri 81707 “olunteer Acquisition Commites
35 Determine final volurteer assignments 20 days Sat 81807 Fri 9707 Yolunteer Acquisition Committee
36 Yolurteer assignments complete 0 days Fri 95707 Fri 9707 Yolunteer Acquisition Committee
37 |Ewvent Day Planning 120 days Wied 59007 Sat 907

33 | Side Event Planning 240 days hon 1807 Fri 97707 Side Everts Committee

39 |Post Party Planning 240 days Mon 15807 Fri 97707 Post Party Committee

40 |Event Day 0 days Sat 95807 Sat 95807

41 Feedback 15 days Sat B0y Sat 972207 Volurteer Acquisition Committes
42 |Project ends 0 days Fri 9i28/07 Fri 972607




Committee/ Task
Home Selection
Nominate Homes

Survey Nominations

Perform final Selection

Determine volunteer requirements

Keep homeowner informed

Homeowner Gifts

Determine homeowner preferences

Create Paintings

Create Home Histories

Sponsorships

Solicit sponsors

Collect sponsorships

Obtain graphics

Tickets & Posters

Preliminary Design

Pictures of homes

Home descriptions

Graphics from sponsors

Production

Printing

Publicity

Finance

Volunteers
Solicit volunteers

Obtain volunteer committments

Solicit homeowner/volunteer preferences

Determine preliminary assignments

Determine final assignments

Event Day planning

Post Party planning




