
 



 Committee/ Task Jan Feb Mar Apr May June July Aug Sept
Home Selection
 Nominate Homes

 Survey Nominations

 Perform final Selection
 
Homeowner TLC
 Determine volunteer requirements

 Keep homeowner informed

Homeowner Gifts
 Determine homeowner preferences

 Create Paintings

 Create Home Histories

Sponsorships
 Solicit sponsors

 Collect sponsorships

 Obtain graphics

Tickets & Posters
 Preliminary Design

 Pictures of homes

 Home descriptions

 Graphics from sponsors 

 Production

 Printing

Publicity

Finance

Volunteers
 Solicit volunteers

 Obtain volunteer committments

 Solicit homeowner/volunteer preferences

 Determine preliminary assignments

 Determine final assignments

Event Day planning
Side Event planning
Post Party planning
Feedback


